
 

 

Audit Committee Meeting 

Washoe County, Nevada 

November 13, 2023, at 10:00 AM 

 

Voting Members: Barbara Kinnison, Charlene Hart, Kevin Stroupe, John Briscoe 

 

Non-Voting Members:  County Manager Eric Brown 

 

Absent:   Commissioner Herman, Commissioner Hill 

 

Other attendees: Katelyn Kleidosty (Internal Audit Manager), Louis Martensen 

(Internal Auditor), Abigail Yacoben (Chief Financial Officer), 

Trenton Ross (Deputy District Attorney), Cathy Hill (Comptroller) 

 
 
Agenda Item 1: Roll Call 

 
The meeting was called to order at 10:03 AM by Ms. Kleidosty, the internal audit 

manager. The roll call was conducted, and Commissioners Herman and Commissioner Hill were 
absent. Those listed above were present at the meeting. A quorum was established.  
 
Agenda Item 2: Public Comment 

 
Mr. Cliff Low provided a document to be distributed to the Audit Committee and was 

placed on the record. He began by addressing the Committee with questions related to 
interlocal agreements, focusing on the Washoe County Sheriff's Office forensic agreement with 
the City of Reno. He sought clarity on whether such agreements are included in ongoing audits 
and, if so, requested specifics, particularly regarding sheriff's fees. Mr. Low also questioned 
whether audits of interlocal agreements considered both direct costs, such as direct material 
and labor, and indirect costs, like facility and administrative expenses. He concluded by 
inquiring about the timetable for these audits and expressed that he hoped that these questions 
will be addressed later. 

 
Ms. Janet Butcher opened by clarifying a comment made in a previous meeting, June 9, 

2023, about volunteers. She specified that her remark was a reflection of County Manager Eric 
Brown's perspective, not her own. She shifted to the library audit, Ms. Butcher voiced concerns 
about its perceived lack of thoroughness, describing it as seemingly "rubber-stamped." She 
emphasized the need for improved controls within the library system and expressed worry about 
explicit content accessible to children. Ms. Butcher requested more detailed information on the 
costs associated with library events and the nature of certain books available in the library. 

 
Mr. Bruce Parks expressed amusement at the packet containing information about the 

library audit. He criticized it as more of a status report than a comprehensive audit. He noted the 
absence of substantive numbers in the report, stating that information on library attendance can 
be easily obtained from the library's website. Mr. Parks calls on the committee to provide more 
detailed insights, especially regarding the costs of library events, promotional expenses, and the 
actual costs per individual. He insisted that the public deserved more comprehensive 
information and expressed disappointment in the current state of the audit report. 

 



 

 

Ms. Sandee Tibbett began by agreeing with previous speakers, echoing criticisms of the 
library audit's quality. She expressed regret at not being able to prepare adequately for the 
meeting due to a lack of a packet. Ms. Tibbett voiced concerns about explicit content in the 
library accessible to children and expressed disappointment at the perceived inadequacy of the 
audit. While she acknowledged the inclusion of the audit on the agenda, she emphasized the 
need for further details. Ms. Tibbett called for a more thorough investigation into both the library 
audit and the expenditures at the CARES campus. 

 
Ms. Reva Crump provided documents to be distributed to the Audit Committee and were 

placed on the record. She raised procedural concerns about the meeting's scheduling without a 
chair and questioned the unavailability of a Zoom link, despite prior instances where it was 
utilized. She expressed dissatisfaction with the American Library Association. She suggested 
that the committee explore alternative affiliations due to the association's perceived alignment 
with Marxism. Ms. Crump also echoed dissatisfaction with the library audit and emphasized that 
it did not fulfill its intended purpose, as stated in a previous meeting, June 22, 2023. She 
criticized the content of certain library books, offering to submit specific examples, and urged 
the committee to reconsider its affiliations and prioritize the concerns raised by the public. 

 
Agenda Item 3: Elect a chair and vice-chair of the Audit Committee 

 
Member Stroupe made a motion to nominate Member Kinnison as the chairperson. 

Member Briscoe seconded the motion, which carried unanimously. Public comment was called 
prior to the motion being voted on, as follows.  
. 

Mr. Bruce Parks expressed appreciation to the committee for following County ordinance 
15.545 in electing officers. He emphasized the importance of civilians providing oversight on 
government entities and expressed disappointment with the District Attorney's office for allowing 
certain conditions to persist since 2019. Mr. Parks suggested that a special meeting should 
have been called by the County Manager specifically for electing officers, as per County 
ordinance, and once accomplished, the meeting should have been adjourned. He urged the 
committee to do better and questioned why the District Attorney's office was not advising the 
committee on this matter. 
 

Ms. Reva Crump addressed the committee and emphasized the chair's responsibility in 
setting the agenda and calling meetings. She recommended Barbara Kinnison for the chair 
position. Ms. Crump commended her for listening to the public and interacting without fear. She 
acknowledged that the role of chair and vice chair would be more challenging now, given 
increased public scrutiny. She emphasized the need for thoroughness in these positions and 
thanked the committee for listening. 
 

No other individuals were signed in to speak at that point in the meeting. 
 
Member Stroupe motioned for Member Briscoe to be the vice-chair of the Audit 

Committee. Ms. Hart seconded the motion. There was no response to the call for additional 
public comment on the motion. The motion passed with Member Stroupe, Member Briscoe, and 
Member Hart voting in favor and Chair Kinnison voting against the motion. Her explanation was 
that she felt Member Hart was a better fit for vice-chair of the Audit Committee due to the other 
members newness to the Committee.  
 
  



 

 

Agenda Item 4: Approval of Minutes for June 9, 2023 Meeting 

 
During the discussion of the approval of minutes by the Audit Committee, the Committee 

addressed the process for voting and abstention. Clarification was sought from the Deputy 
District Attorney Ross regarding the opportunity for new members to review the minutes and the 
subsequent voting process. It was clarified that abstention was only permissible in cases of 
conflict of interest. No further discussion was had.  

 
Member Hart made a motion to approve the minutes for the June 9, 2023 meeting. 

Member Stroupe seconded the motion, which passed unanimously.  
 
Agenda Item 5: Approval of Minutes for June 22, 2023 Meeting 

 
Chair Kinnison called for public comment on agenda item #5.  
 
Mr. Bruce Parks raised concerns about the approval of the June 20, 2023, minutes. He 

highlighted what he perceived as errors in the voting process and emphasized that there were 
more votes than actual Committee members. Mr. Parks questioned the involvement of an 
alternate County Commissioner in the voting process. He urged the Committee to adhere strictly 
to open meeting laws and County ordinances to avoid ethical complaints. 
 

Ms. Reva Crump raised concerns about misrepresentation in the minutes of the June 20, 
2023, meeting, specifically regarding the attendance of members and whether they were 
present electronically or in person. She suggested correcting this misrepresentation for 
accuracy. 

 
No further public comment was made for agenda item #5. 

 
Member Stroupe made a motion to approve the minutes for the June 22, 2023 meeting. 

Member Hart seconded the motion, which carried unanimously. 
 
Agenda Item 6: Approval of Minutes for August 1, 2023 Meeting 

 

 There was no response to the call for public comment.  

 

 Member Hart made a motion to approve the minutes of the August 1, 2023 meeting. 

Member Stroupe seconded the motion, which carried unanimously. 

 

Agenda Item 7: Audit Discussion Update 

 
Internal Audit Manager Katelyn Kleidosty conducted a PowerPoint presentation, a copy 

of which was placed on the record. She reviewed slides pertaining to the Washoe County 
Clerk’s Office Board Records and Minutes Division with the following titles: Background, 
Objective & Scope, Audit Highlights. Ms. Kleidosty provided background information on the 
Washoe County Clerk, Jan Galassini, and highlighted that the audit would specifically focus on 
the Board Records and Minutes Division. This division offered various services to the public, 
including issuing marriage licenses, performing civil marriages, notary bond filing, record-
keeping, minute-taking, passport application processing, and more. The audit aimed to provide 
assurance that all risks and areas of improvement were identified, internal controls were 
effective and efficient, and recommendations were made to enhance the control environment. 



 

 

The scope of the audit covered the Board Records and Minutes Division, focusing on minute-
taking processes, record-keeping, internal controls, and compliance with applicable regulations. 
Ms. Kleidosty presented key findings, including a staff shortage, lack of formal training and 
succession planning programs, non-compliance with NRS 241.035, delays in moving records to 
permanent status, and deputy clerks experiencing mental fatigue. Recommendations included 
formalizing training and succession planning, requesting an additional deputy clerk, 
implementing a training series to address mental fatigue, using transcription technology, 
creating checklists for error prevention, directing requesters to Washoe 311 for record requests, 
and updating written policies and procedures for permanent records. She continued the 
presentation reviewing slides with the following titles: Audit Procedures – Minute Taking Testing, 
Audit Procedures – Recordkeeping Testing, Audit Procedures – Research and Records Testing, 
and Audit Procedures – Marriage Commissioner Testing. She pointed out that detailed 
information on audit procedures for minute-taking, record-keeping, and research and records 
testing was provided in the audit report. The presentation included visual representations of 
meeting statistics, such as the number of meetings, length of meetings, and hours spent on 
meetings.  
 
 Vice Chair Briscoe questioned if the days listed on the testing as “Days to Complete 
Minutes” were full days to complete the minutes. Ms. Kleidosty clarified that the “Days to 
Complete Minutes” in the audit report is days from start to finish, including typing the minutes, 
reviewing, and editing.  
 

Ms. Kleidosty continued the presentation Washoe County Library Expenditures – Events 
and Title Procurement Process Audit, reviewed slides titled: Background and Objectives & 
Scope for both audits. For the title procurement audit, Ms. Kleidosty reviewed slides with the 
following titles: Title Procurement Audit Highlights and Audit Procedures – Title Procurement 
Testing. She highlighted that nineteen (19) instances were noted where the stamped date on 
invoices differed from the processed date in the system or were later than the closed date or not 
stamped at all. The recommendation included ensuring items are stamped and processed 
correctly and consulting the American Library Association (ALA) for best practices. Ms. 
Kleidosty discussed the title procurement process, including how physical and digital materials 
are acquired through various vendors, the collection development policy and management 
policy criteria, and the reconsideration process for patron requests.  

 
Vice Chair Briscoe questioned the impact of the internet on the physical attendance of 

library patrons. Ms. Kleidosty responded that she would provide that information at a later time.  
 
Chair Kinnison wanted to mention that the Audit Committee does not oversee the 

purchase of the books, nor do we audit the actual books that is under the purview of the Library 
Board and not the purview of the Audit Committee, nor the Internal Audit Division. The Internal 
Audit Division does not audit the types of books purchased nor the placement of the books.  

 
Ms. Kleidosty followed up by clarifying that the Internal Audit Division does not in fact 

have a say in what books are purchased by the library. She reiterated that the library utilized the 
Collection Development and Management Policy and the criteria listed within the policy to 
determine what books are to be purchased.  

 
Chair Kinnison questioned if there was a complaint about a book that should be 

addressed not to the Audit Committee but to the Library Broad.  
 



 

 

Ms. Kleidosty clarified  that the process for filing a complaint started with the a 
conversation with the Collection Development Manager, and there is a formal form that is 
contained in the Collection Development and Management Policy, which can be submitted to 
the Library Director and the Collection Development Manager. She noted there was an internal 
process that the form would flow through and if in the end the patron wanted to appeal it, it 
would be appealed to the Library Board.   
 

The discussion then shifted to library expenditures for events. Ms. Kleidosty reviewed 
the following slides: Library Expenditures – Events Audit Highlights and Audit Procedures – 
Library Expenditures Events Testing.  

 
Ms. Kleidosty recommended creating a centralized team to coordinate and conduct 

events, compiling all event programming information into one comprehensive spreadsheet, 
formalizing a subgroup to evaluate event proposals, consulting the ALA for best practices, and 
adhering to record retention policies. She elaborated that the library sponsored or hosted over 
3,500 events in fiscal year 2023, covering a wide range of activities. Ms. Kleidosty explained the 
event planning process, collaboration among different library teams, and the ability for residents 
to request events or collaborations. In terms of testing, Ms. Kleidosty noted that the Internal 
Audit Division assessed the library's risk associated to events at a low level due to minimal cash 
movement. Out of the 57 events tested, four were paid, but there were no exceptions noted, and 
all GL accounts were in compliance with County policy. The discussion touched on specific 
details of the library's budget for book procurement, the library board's involvement in decision-
making, and the allocation of funds for events, including the role of the Friends of Washoe 
County Library in providing funds for advertisements. The presentation concluded with Ms. 
Kleidosty asking if there were any further questions. 

 
Member Hart inquired about the small budget associated for the events budget, she 

questioned whether salaries were included. Ms. Kleidosty clarified that it did not include salaries 
that the budget was just for paying for persons to present at the library.  

 
No other questions from the members of the Audit Committee. 
 
Ms. Kleidosty continued the presentation and reviewed the slide Audit Update 

Discussion. She noted the in progress were sheriff’s fees audit, bail procedures audit, assisting 
the Assessor’s with creating an audit program, and the cash control audits for the Clerk’s Office 
and the Library, but was hoping to add the Sheriff’s Office and possible the Northern Nevada 
Public Health department. Ms. Kleidosty noted that there was no follow-up noted nor any other 
items for discussion.  

 
There was no public comment or action taken on this item.  

 
Agenda Item 8: Fraud Hotline 

 
Ms. Kleidosty explained that there were six tips reported on the fraud hotline, covering 

issues such as a civil dispute, telephone scams, and a complaint against a food establishment. 
A specific report highlighted an internal employee timecard fraud, although no concrete 
evidence of fraud was found, leading to recommendations for process improvement. 

 
There was no public comment or action taken on this item.  

 
  



 

 

Agenda Item 9: Calendaring of Future Audit Committee Meetings  

 
Chair Kinnison listed the future audit committee meetings were tentatively scheduled for 

January 11, 2024, March 21, 2024, and June 27, 2024, all at 3:00 p.m. 
 
There was no public comment or action taken on this item.  
 

Agenda Item 10: Audi Committee Member Comments 
 

During the member comments section, no remarks or announcements were made. 
 
There was no public comment or action taken on this item.  
 

Agenda Item 11: Public Comment 

 
Mr. Cliff Low expressed gratitude for the Committee's dedication and acknowledged the 

challenges of addressing public concerns. As a retired CPA, he commended the committee 
members for their commitment to public service. 

 
Ms. Janet Butcher raised several questions during public comments. She inquired about 

the number of active library cardholders out of the reported 252,000, the status of checked-out 
books, and the appropriateness of books available through kiosks, particularly for young 
readers. Additionally, she questioned the cost of special events, especially during library 
closures, and suggested reconsidering the association with the American Library Association 
due to ideological concerns. 

 
Adjournment 
 

The meeting adjourned at 11:08 AM.  
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